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ABSTRACT 

Andhra Pradesh is one of the agriculturally 

most advanced states in India but still has 

high levels of rural poverty. The sustenance 

of rural livelihoods is currently at stake than 

ever before, in the face of economic 

liberalization. Livelihoods options are 

shrinking in rural areas in general and more 

so in eco-fragile regions, such as drought, 

desert prone, hilly areas and other under 

developed /backward districts. Rapidly 

growing markets for livestock products in 

general, and dairy products in particular are 

opening new avenues for enhancing rural 

incomes. Dairy farming plays significant role 

in sustaining the rural livelihoods, although 

the phenomenon of farmer’s suicides, 

migration, malnutrition/ill health are widely 

prevalent in rural India. However, some of 

the dairy based drought prone districts made 

rapid strides in ameliorating poverty by 

substantially contributing to the District/State 

agriculture economy. 

Cooperatives are voluntary organizations 

open to all persons able to use their services 

and willing to accept the responsibilities of 

membership, without gender, social, racial, 

political or religious discrimination for 

elimination of poverty. They practice 

honesty, openness and social responsibility in 

all their activities. One among them is the 

Andhra Pradesh Dairy Development Co-

operative Federation which is a statewide 

enterprise of co-operatives for dairy 

development. The APDDCF initiate 

development programs to provide effective 

leadership and management skills to milk 

producers to help them manage their own 

business and develop infrastructure for 

processing of milk and manufacturing dairy 

products as to integrate dairy development 

with rural development efforts and provide 

greater employment to the poor in rural areas. 

INTRODUCTION 

Dairy is looking to take advantage of the 

opportunities which are in galore available 

for all milk manufacturers. The dairy sector 

offers a good opportunity for those who are 

looking for new and expanding markets. 

While the farming sector is more or less 

stagnant, the dairy sector has seen much 

activity. In the past 15 years, milk production 

in India has doubled and is now over 100 
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million tons a year thus becoming India’s 

No.1 farm commodity. Indian dairy sector 

contributes the large share in agricultural 

gross domestic products. Milk production in 

the country has increased from about 21.2 

million tons in 1969 to 91 million tons in 

2004-05 (Department of animal Husbandry 

and Dairying (DAHD), GOI, 2005). The per 

capita availability of milk increased from 112 

grams in 1969 to 232 grams in 2004-05 and 

also kept pace with the growing population 

(DAHD, GoI). 

India’s milk production is expected to grow 

about 3 per cent per annum. However, due to 

increasing population, per capita availability 

of milk is expected to increase by only about 

1.5 per cent per annum. For an economy 

growing about 8 per cent per annum, this 

increase in availability will be grossly 

inadequate. Production growing at only 3 per 

cent and consumption growing at more than 

double the rate leads to a mismatch between 

demand and supply. This creates 

opportunities for new entrants to this 

industry. 

Andhra Pradesh has the largest population of 

cattle cows and Buffaloes .Total cattle 

population stood at 473mn. More than fifty 

percent of the buffaloes and twenty percent 

of the cattle in the India are found in Andhra 

Pradesh and most of these are milch cows 

and milch buffaloes. 

 APDDCF, as an enterprise of farmers for 

Dairy Development, had its genesis in from 

1960 as Integrated Milk Project and led by 

1981 as Andhra Pradesh Dairy Development 

Co-Operative Federation, with a three tier 

cooperative structure: 

- Primary Co-Operative Societies at 

Village Levels 

- Milk Unions at District Level and 

- Andhra Pradesh Dairy Development 

Co-Operative Federation at State 

Level  

The main objectives of the Federation are:  

- Organize Co-operatives of milk 
producers at village and district levels  

- Provide essential inputs to enhance 
milk production, feed and fodder 
production, cross breeding programs, 
and veterinary aid  

- Initiate development programs to 
provide effective leadership and 
management skills to milk producers 
to help them manage their own Co-
operatives  

- Develop infrastructure for processing 
of milk and manufacturing dairy 
products  

- Enable marketing of quality milk and 
milk products  

- Fulfill the needs of milk and milk 
products of consumers within the 
State  

- Develop new products and packaging 
lines in tune with the changing 
scenario of consumer needs  

- Integrate dairy development with 
rural development efforts and provide 
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greater employment to the poor in 
rural areas 

 

Andhra Pradesh Dairy Development Co-

Operative Federation operations cover all 

over 11 districts fully in the state of Andhra 

Pradesh. APDDCF offers a wide spectrum of 

milk products in India, under the brand name 

VIJAYA .APDDCF designed, implemented 

in multiple interventions along the value 

chain and brings more than 3.25 Lakh liters 

of milk to market daily. Most of Andhra 

Pradesh rural poor, daily milk sales happen 

from the few cows they own which are an 

essential part of their income. Yet the entire 

process from taking the milk to a market to 

selling it and collecting payments is fraught 

with inefficiency and unfairness. Activity 

started with Milk Procurement initiative at 

village level from where milk is transported 

to Bulk Milk Cooling Unit (BMCU) located 

at mandal level.  Once Samakhyas gained 

experience in milk procurement and they 

started taking initiatives for establishment 

and improvement of backward linkages such 

as fodder, feed, animal health services, etc.  

Society for Elimination of Rural Poverty 

(SERP), in convergence with APDDCF has 

taken forward the activity to 158 mandals in 

the State covering 2806 villages and 1,38,910 

milk producers so far APDDCF created 

employment for 1, 38,910 rural poor and 

70% of them are women .under SGSY, the 

only self-employment programme for rural 

areas, about 35 per cent swarojgaries opted 

for dairy farming as income generating 

activity. The incremental employment 

generated was 11 man-days per month and 

the incremental net income generated was Rs. 

865 per month per person (Nationwide Study 

on SGSY, NIRD, 2005).   

APDDCF  developed a computerized quality 

testing machine, which makes the process 

transparent and fair to the farmer, and buys 

exclusively from women—a decision which 

has increased the status of the women, while 

developing a positive brand image for India's 

largest food products business. There are 

several financial incentives provided by the 

governments for setting up infrastructural 

facilities for milk production. The National 

bank for Agricultural and Rural Development 

(NABARD) assists farmers with loans and 

refinancing facilities for dairy farming. 
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APDDCF wants to get into bigger markets 

and have bigger shares in those markets. The 

cooperative is also expanding its product 

portfolio further to match rival offerings – 

particularly those of Tirumala, Heritage, 

Nandi, Amul, Vishaka, Gayitri, Durga, Balaji 

etc in Andhra Pradesh. 

 

While APDDCF still may not have a product 

portfolio as large as rivalries, which is also 

expanding across the country in a big way 

and is a much bigger player, it's doing its bit. 

APDDCF says the idea is not just to enter 

new markets, but to do well in those markets 

- which mean bigger market shares in the 

different product categories in whichever 

market it is present. The drivers will be value 

created through quality of the offerings as 

well as innovations in products. This will, of 

course, be backed by relevant marketing and 

promotion campaigns. APDDCF are bringing 

in mass flavours which are building up in 

terms of absolute percentage of contribution. 

Take the case of Badam Milk. It started off 

very slow but today, APDDCF claims it's 

growing through conversion of milk into by-

Products and increase market share by 

providing consumer with various products.  
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On the marketing front, APDDCF says it's 

trying to take its product campaigns and 

communications to a higher platform. For 

instance, in the case of milk, the campaigns 

do not talk about the obvious benefits - milk 

is good for health, it has calcium and so on - 

but rather it targets everyone and are created 

around ideas such as "Milk is Health, 

Health is Wealth”. It started promoting in 

the ways to attract the Welfare Associations 

to expand its market through various 

offerings etc. from rivalries. APDDCF helps 

to organize the industry and give this Dairy 

sector a distinct advantage. APDDCF allow 

for much easier marketing of the end product 

as compared to other businesses. 

 



       International Journal of Advanced Trends in Computer Science and Engineering,   Vol.2 , No.6, Pages : 243-251  (2013)        
       Special Issue of ICETEM 2013 - Held on 29-30 November, 2013 in Sree Visvesvaraya Institute of Technology and Science, Mahabubnagar – 204, AP, India 

248 
 

       ISSN 2278-3091 

 
APDDCF assure the farmer of not only a 

market for their product but also take care of 

logistical issues like transportation and 

containers. The farmer is spared these costs 

as well as the cost of putting up a retail 

outlet. Andhra Pradesh Dairy Development 

Co-operative Federation ltd. (APDDCF) is 

providing milk marketing support to dairy 

farmers in the state through 9 milk unions 

and direct federation units. The federation 

and district unions procure 37.24 crore litres 

of milk per annum through a network of 456 
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milk routes, 9154 milk collection centres 

covering 10249 villages. Unlike private 

diaries, the APDDCF is procuring milk 

beyond its requirement to help the farmers. 

Its factory has a capacity to handle only 4 

lakh litres a day, including 30,000 litres of 

by-products such as flavoured milk, butter, 

khova, lassi. The earnings of the farmers 

through the APDDCF are around 225 Crores 

projected in a year. 

APDDCF allow for stable selling rate which 

does not change even when they yield is 

surplus. Payments are guaranteed to milk 

producers and ensured within a maximum of 

30 days. The per day procurement shot up 

from 3.90 lakh litres in August to 4.69 lakh 

litres in September. It touched 5.27 lakh litres 

in October and 5.93 lakh litres in November. 

In December, milk procurement is projected 

to be 6.29 lakh litres.The payments are made 

based upon the following. APDDCF has 

increased the milk procurement price with 

effect from September 1, 2013.The purchase 

price has been increased by Rs. 10 per kg of 

fat from buffalo milk and Rs. 5 per kg of total 

solids from cow milk. Depending on the 

quality of milk, the enhancement will work 

out to Rs. 1 per litre of buffalo milk and 65 

paise per litre of cow milk. 

 

 

APDDCF plays an important role by 

eliminating middlemen and the associated 

costs by arranging the Bulk Milk Chilling 

Units under various government schemes in 

the state of Andhra Pradesh. 
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APDDCF looked at all its operations, 

strengths and weaknesses as well as 

opportunities available, and came to the 

conclusion that it had to become more 

customer centered. This required paying 

close attention to the customer needs and 

quality. APDDCF realized that  

the entire supply chain had to conform. 

Hence it launched a “Total Quality 

Management” to ensure the high quality of 

the products from the starting point (the 

village farmer who supplied milk) right 

through the value chain until it reached the 

consumer. This meant the need for the 

involvement of farmers, transporters, factory 

personnel, wholesalers and retailers, each of 

whom had a role to play. 

APDDCF along with SERP promoted the 

dairy a safe sector to venture into. They are: 

 The demand for milk and its products 

is active year round. Demand for Milk 

is increasing day by day. 

 Dairy farming does not need skilled 

labor, thus reducing costs and making 

availability of labor easy. 

 Unlike other agricultural sectors, 

Dairy is not dependant on rains and 

production goes on year round. 

 Returns on this business are available 

within a month. Today, virtually no 

other business offers such a short 

gestation period. 

 Use of by products provides 

additional income and increases 
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returns. For example dung can be 

used to produce biogas for cooking 

and even as manure and compost. 

 Veterinary Aid is available at most of 

the villages in India. 

 There is no direct competition from 

the foreign counterparts. 

In India, farmers carry on dairy activity 

secondary to their main agricultural activity. 

Also, dairying is carried on in a traditional 

manner as was being done by past 

generations. For example, the same patterns 

of feeding and watering are followed as was 

being done years ago. Most of scientific and 

modern methods, proper training and proper 

counseling is being provided by the 

APDDCF under various development 

programs in order to avoid the losses and 

providing a hand to the farmers to develop in 

the Dairy by purchasing the milk at correct 

prices according to fat content and promptly 

paying and also providing the feeds, fodder, 

animal health services, strengthening the 

milk marketing infra structure facilities and 

training to farmers with regard to various 

techniques and processes of dairy farming. 

APDDCF is increasing the economy of the 

country by poverty reduction and ensuring 

sustainable livelihoods and rural prosperity 

through dairy farming.  
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